
Saturday
Time Activity Location

6 -7 a.m. Breakfast @ Troop Dining Facility Bldg  813

7:15-7:45 a.m. Wing Element Staff Mtg Bldg 838/WCR-2107

7:30-8:30 a.m. Fit To Fight Evaluations 

& Profiles: LOD/WWD Bldg 922

7:30-9 a.m. Flying Physicals Bldg 922

7:30-11 a.m. Optometry Bldg 922

7:30-11 a.m. Immunizations, Hearing, Lab, 

Pulm Func Test Bldg 922

7:30-11 a.m. Dental Screenings Bldg 922

8-8:30 a.m. Newcomers Intro by Wing/CC staff Bldg 838/Rm 1202

8:00+ M-16A2 and 9MM AFQC Firing Firing Range

8-11 a.m.  ORI ATSO 101 Trng   Bldg 838/RM 1322

9:30-11 a.m. Non-Flying Physicals Bldg 922

9:30-10:30 a.m. Medical Deployment Outprocess Bldg 922

9-11 a.m. Relocation Briefings Bldg 838/ATN Rm 

10 a.m. IG Complaints Bldg 838/Rm 1324

10-11 a.m. Unit Deployment Managers Mtg Bldg 838/WCR2107

10:30-11:30 a.m. First Sgts. Grp Mtg Bldg838/MiniConfRm

10:30-11:30 a.m. Training Managers Meeting Bldg 838/Rm 2304

10:30-12:30 p.m. Lunch @ Troop Dining Facility Bldg  813

Noon-3:45 p.m. Newcomers Ancillary Trng Bldg 838/Rm 1202

Noon-2 p.m. Dental Exams Bldg 550/Navy

Clinic

12:30-2 p.m. Laboratory Tests Bldg 922

12:30-3 p.m. Physicals, Hearing, PFT, 

Optometry, Immunizations Bldg 922

1-4 p.m. ORI ATSO 101 Trng Bldg 838/Rm1322

2:30 pm + Holiday Party Bldg 838/Bay 2

4 p.m. Retreat/Unit: 94 AW Bldg 838/Flagpole

4:30 p.m. Chiefs Group Meeting Bldg 838/Rm 1202

5-6 p.m.                 Box meal @ Troop Dining Facility Bldg  813

Sunday
Time Activity Location

6 - 7 a.m. Breakfast @ Troop Dining Facility Bldg  813

7:30-8:30 a.m. Protestant Chapel Service DARB Base Chapel

7:45-8:30 a.m. Enlisted Advisor Council Mtg Bldg 838/WCR-2107

7:30 a.m. M16A2 AFQC Firing Firing Range

8-9 a.m. MILPDS Trng Bldg 838/Rm 2406

8 a.m.-4 p.m. CBRNE Initial training Bldg 838/Rm 1320

8:30-9:30 a.m. HRDC meeting Bldg 838/WCR-2107

8:30-9:30 a.m EET meeting TBA

9-10 a.m. Catholic Service (Mass) Navy Chapel

9-10:30 a.m. Chiefs Group Mtg Bldg 838/Rm 1202

9-11 a.m. Physical Exams Follow-Up Bldg 922

9-11 a.m. Hearing Tests Follow-Up Bldg 922

9-11 a.m. Qrtly Supervisor Safety Training Bldg 838 Rom 1202

9-11 a.m. Dental Exams Follow-Up Navy Clinic

9-Noon CDC Exams Bldg 838/Rm 2304

10-11 a.m. Protestant Service Navy Chapel

10-11 a.m. Commander’s Mtg Bldg 838/WCR-2107

10-11 a.m. MILPDS Review OG/22nd AF Heritage Hall

10:30 -12:30 p.m. Lunch @ Troop Dining Facility Bldg  813

11 a.m.-noon MILPDS Review MXG Heritage Hall

11:30 a.m.-noon Protestant Chapel Service Bldg 727/BrfgRm

12:30-1:30 p.m. 56 Group Meeting Bldg 747/Rm 120

12:30-2 p.m. Relocation Briefings Bldg 838/Rm 2406

1 p.m. EET meeting Bldg 838/WCR

1 p.m. CDC Exams Bldg 838/Rm 2304

1 p.m. Unit EM Rep meeting Bldg 838/Rm 1322

1 p.m. Top Three Mtg Bldg 747

1-2 p.m. Flying Safety Mtg Bldg 732

4 p.m. Unit Sign Out Unit Asgnd
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From staff reports
and news service

Find news from around the command at www.afrc.af.mil

Chief Master Sergeant
Wendell L. Peacock

Senior Master Sergeant
Stefan E. Berrier
Samuel M. Ruff

Master Sergeant
Mark W. Brooks

Technical Sergeant
Ryan J. Cleary

Ronnie P. Duckworth Jr.
Cheryl A. Knapton

Jason P. Preston
Staff Sergeant

Viki C. Bloemker
Andre F. Gibson

Andrew J. Lietzau
Lindsay Osborne
Jarvin F. Wright
Senior Airman

Robert A. Ocampo
Airman

Joel T. Saslo

New arrivals, new ranks
Promotions

Maj. Stephen R. Koenig
Maj. Jason A. Rue
Capt. Mark M. Medvesky
Capt. Jamey L. Wright
Master Sgt. Joseph M. Busby
Master Sgt. James W. Frankum Jr.
Master Sgt. Gary A. Rocha
Tech. Sgt. James A. Hartzog

Tech. Sgt. Paul M. Steger
Staff Sgt. Jeanot Pierre
Senior Airman Edward M. Bowen
Senior Airman Kristina J. Crew
Airman 1st Class Michelle L. Gilliland
Airman 1st Class Daniel T. Hadder
Airman 1st Class Cherelle M. Townes

Newcomers

The Department of Defense opened the nomination season for the 2008 Secretary
of Defense Employer Support Freedom Award on Nov. 1.  National Guard and
Reserve members and their families are eligible and encouraged to nominate
employers who have gone above and beyond in their support of military employees.
Nominations will be accepted at www.esgr.mil through Jan. 21, 2008.  The
Secretary of Defense Employer Support Freedom Award is the U.S. government’s
highest recognition given to outstanding employers.

The 2008 recipients will be announced in the spring and honored in Washington,
D.C. at the 13th annual Secretary of Defense Employer Support Freedom Award
ceremony on Sept. 18, 2008.  Recipients of the 2007 Freedom Award met with
President George W. Bush, Vice President Richard Cheney and Secretary of
Defense Robert Gates; Vice Chairman of the Joints Chiefs of Staff Gen. James
Cartwright presented the awards at a ceremony attended by members of Congress
and senior government and military officials.

Almost one-half of the U.S. military is comprised of the National Guard and
Reserve. The Department of Defense shares these citizen warriors with their civil-
ian employers, many of whom provide significant support to their employees who
serve in the National Guard and Reserve.  Past recipients of the Freedom Award
have provided full salary, continuation of benefits, care packages and even home
and lawn care to families of employees fulfilling their military obligation.

The Freedom Award was instituted in 1996 under the auspices of the National
Committee for Employer Support of the Guard and Reserve (ESGR) to recognize
exceptional support from the employer community.

ESGR is a Department of Defense agency established in 1972. Its mission is to
gain and maintain employer support for Guard and Reserve service by recognizing
outstanding support, increasing awareness of the law, and resolving conflicts
through informal mediation. 

Previous Freedom Award recipients have included such large businesses as
General Motors, Starbucks, Home Depot, American Express, Sears, General
Electric, DuPont, and United Parcel Service; state and local governments, including
the State of Tennessee and the Commonwealth of Massachusetts; and small busi-
nesses including the family owned Augustine & Sons farm in Rose Hill, IA and
Turbocam International. 

For questions regarding the nomination process, please contact Navy Commander
Craig Kujawa at 703-696-1386, extension 514.

Freedom Award nominations open
The Consolidated Club and Lakeside Lounge will be closed from
Dec. 18 through Jan. 1. The last day for club activities is Monday,
Dec. 17. The club and lounge will reopen on Wednesday, Jan. 2. 

The Rental Center and Fitness Center will be closed on Dec. 24-25,
as well as Dec. 31 and Jan. 1.  
Reduced hours are as follows: 
Dec. 21 Fitness Center     6 a.m.-5 p.m.  Rental Center 8 a.m.-4 p.m.
Dec. 26–28Fitness Center 6 a.m.-2 p.m.  Rental Center 8 a.m.-2 p.m. 

Services’ holiday hours

Thinking back to what led me to the decision to join the mili-
tary and what a hard decision it was -- not to mention how tough it
was to earn the privilege of wearing my uniform -- it’s difficult for me
to understand how people just throw it on and go. I’m amazed at
times when I walk through the dining facility or the halls of any build-
ing and I see the variations of uniform wear.

It’s been more than 20 years for me and I still remember boot
camp and how they instilled the proper wear and pride in our uni-
form. I still feel that same pride today when I put mine on and pin on
the ribbons I have earned over the years. I want my civilian counter-
parts to see my best in uniform. 

In today’s military, we’re fortunate to enjoy a more popular
view of what we do and our positive image has vastly improved over
years past. I know many of us have had strangers come up and
thank us for what we do. What image do you want them to see of
your uniform?

While I realize there are interpretations to certain instructions,
and some things can be considered “guidelines more than rules,” the
one thing that is clear is the Air Force Instruction on uniform wear. 

Nowhere in the policy does it say women can wear their hair
like the Airman I saw recently with a “geometrical” haircut that was
both eccentric and unflattering with her hat on. Or, the male Airman I
saw with bleached hair. I wondered why someone in their unit had
not addressed these issues with the young Airmen and had it correct-
ed? If no one has, I feel it is the responsibility of all of us to correct
these infractions - people with the wrong patches, boots not shined,
hair not cut or a myriad of infractions. Take a moment to address
them.

I’m not advocating that we become the uniform police,
because truthfully, there are some people who simply made a mis-
take due to lack of knowledge in proper wear. Remember we have
people who come from other services and may not be familiar with all
of the regulations, so make your reminder professional. Take care of
each other, you know, be a good wingman.

The bottom line is we need to take the extra time to be pro-
fessional and proficient, not only in what we do but also in how we
look. We need to remember our peers and help them look their best
too. They are not only representing themselves, their units, but also
us, the Air Force Reserve as a whole. As we integrate into more of a
one force operation, interweaving with our active duty counterparts,
let’s remind them we deserve to serve next to them and that we
aren’t “just Reservists”…we are Airmen.

Take pride in your uniform
Take pride in yourselfBy Master Sgt. P.N. Brown

Public Affairs

“ I still remember boot camp and
how they instilled the proper wear and
pride in our uniform.”

The Fitness Center is sponsoring a three-on-three basketball tournament
Dec. 5. This is a single elimination tournament and is part of the Air Force
Fitness Promotion Program. Individual trophies will be awarded to the first
and second place teams. There is a four-player maximum per team.  Call
the Fitness Center at 678-655-4872 to register.

Sign up for basketball tourney

All volleyball players are invited to the Holiday Invitational Single Elimination
Volleyball Tournament. Teams can sign up for this “Keep Moving” initiative
through Dec. 7 and the tournament will be held Dec. 13 at 5 p.m. All partici-
pants will receive shirts, and the winning team will receive gym bags.  Call
the Fitness Center at 678-655-4872 to sign up.  

Challenge at the net

In quotes
“Whether deploying in combat or execut-
ing day-to-day missions, Airmen must
understand how each decision they make
or task they complete ties into our Air
Force Goals”

-- SECAF on AFSO21



Base-level finance functions being phased out
in favor of nationwide service center

The Air Force financial management transformation
currently underway - moving pay and travel issues from the
base level to a centralized location at Ellsworth Air Force
Base, S.D. - is the greatest single change in the organiza-
tion’s 60-year history and will affect the way every service-
member at Dobbins and throughout the Air Force is used to
working out pay issues.  

“We – and all of the Air Force financial management
world – are transforming the way we conduct business to bet-
ter provide expert decision support and analysis to command-
ers while continuing to provide high quality financial services
to all Airmen,” said Michael A. Carnahan, 94th Airlift Wing
comptroller.

The result of this effort will save the Air Force more
than $200 million over the next 10 years, money that will be
available for other programs supporting the war-fighter, said
Mr. John G. Vonglis, deputy assistant secretary of the Air
Force for financial management and comptroller

One of the cornerstones of the financial transforma-
tion effort is the opening of the Air Force Financial Services
Center at Ellsworth AFB. The AFFSC will centralize and
streamline most financial processes now being handled by
individual bases. 

The AFFSC opened its doors for business October

2007 and will centralize and transform the majority of finan-
cial services that are currently provided by 93 separate finan-
cial service offices at base level.  

“The AFFSC will be established through two phases,
ultimately resulting in Airmen having the total force expertise
of FM matters available at one location,” said Roger Bick,
director of Air Force Financial Management Strategic
Planning and Transformation Program Management Office at
the Pentagon.

Phase one began with the opening of the Central
Processing Center in October.  The CPC will focus on consol-
idating base-level, back-shop operations.

“Such operations include, but are not limited to, pro-
cessing travel and military pay documents,” said Mr. Bick.
These transactions are termed “backshop” because they are
not generally seen by the customer.

Phase two of the transition will begin in October 2008
when a “24/7” full-service contact center is established.
Knowledgeable staff in the contact center will provide top-
quality pay and travel service to customers via telephone,
Internet, and fax.  From this point onwards, Airmen will only
need one telephone number to find solutions to their financial
issues. Having a single contact center eliminates inconven-
iences customers experience fixing financial issues during
the regular duty day.   

A team of experts on the transition visited during
November to brief wing and base leaders on the process and
provided preparation and guidance to the finance personnel.

Compiled by Stephanie Harvin
94th Airlift Wing Financial Management

Once the transition is 
complete, the base finance
office will no longer process:

Travel vouchers

Travel pay

Annual tour orders
Reserve pay

Local mileage
reimbursement

All of this will now be done at a
nationwide finance center at
Ellsworth AFB, S.D.

• 

• 

• 

• 

• 
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Following the callFollowing the call
Honor, duty and patriotism—three of the reasons

many military members give for serving their country.
The honor guard is one of the many ways the

Airmen of the  Dobbins Air Reserve Base Honor Guard
volunteer to represent the Air Force in the Atlanta area
as an additional duty.

“It’s been my calling since high school Junior
Reserve Officer Training Corps,” said Master Sgt. Xavier
Sanford, 80th Aerial Port Squadron NCO. “The honor
guard gave me the opportunity to lead, perform and train
my peers. It is a role I’ve thrived in.”

“I wanted to show my respect through honoring
military members who have served before me and who
have died for their country,” said Tech. Sgt. Lena
Tamplin, 94th Mission Support Group administrative
specialist.

“This duty requires a heart of commitment and
respect,” said Tech. Sgt. Danny P. Wilson, 80th APS air
cargo specialist. “Watching the joint services honor
guard perform at President John F. Kennedy’s funeral
inspired me to join the honor guard. I’ve been perform-
ing with an honor guard since high school.”     

Each member of the 94th HG have their reasons
for representing Dobbins Air Reserve Base and the mil-
itary at special events, military promotions,  retirements,
and funerals.

“We perform at more than 350 events annually,”
said Master Sgt. Bruce See, honor guard superinten-
dent. “Those events total out to more than 150 color
guard presentations and more than 200 funerals.”

The base honor guard also has three members
from the Navy who participate to make up the Joint
Service Honor Guard. Honor guard members attend a
one-week initial training session.The training involves
learning how to stand properly, drill-and-ceremony fac-
ing movements that are specific to the Air Force honor
guard, two-man and six-man flag folding techniques and
color guard routines. The honor guard team is also
taught techniques to improve stamina for standing
motionless for very long periods.

“The ceremony requirements for funerals differ
depending on the status of the individual who has
passed; such as if they are on active duty, a retiree or a
veteran,” said Sergeant See. “For example, if an individ-
ual passes while on active duty, the ceremony will
require a six-person pallbearer team, a firing-party
sequence, a six-person flag fold, an officer to present

the flag, taps and the addition of a color guard team. An
individual who passes with a veteran status will receive
a two-person flag fold and taps.

Honor guard rehearsals are four to eight hours
per day. The team concept is emphasized in each per-
formance. The goal is to perform each movement and
ceremony with flawless precision whether it is the per-
formance of taps, the folding of the flag, the presentation
of colors or any other honor guard.

“It’s the best job ever,” said Staff Sgt. Angela M.
Berghult, Information Management specialist at Robins
Air Force Base, Ga. “The tenets of our honor guard
include maintaining a standard of conduct and a level of
professionalism that is above reproach. I am a member
of one of the most important teams that the armed
forces of the United States offer.

'When civilians see military members in uniform
they see their grandfather who fought in World War II.
They see their uncle who was a prisoner-of-war or is
missing-in-action. In other words, when military mem-
bers are in uniform, we represent all of our brothers and
sisters (past and present),” said Sergeant Berghult.

If you are interested in becoming a member
please contact Master Sgt. Bruce See at 678-655-5272
or email him at bruce.see@dobbins.af.mil.

By Master Sgt. Stan Coleman
Public Affairs

Finance transitionFinance transitionFinance transitionFinance transition
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Back to beans
and bullets
94th Airlift Wing will refocus from the schoolhouse to the sandbox

The Chief of Staff of the Air Force, General
T. Michael Moseley, announced four initiatives con-
cerning C-130 tactical airlift recently. Each one fur-
thers the service’s vision for a seamless total force.

One of the initiatives impacts Dobbins,
while three other bases in Tennessee, New York
and Arkansas will also be impacted. Total Force
Integration is an effort to create more effective
partnerships among regular Air Force, Air National
Guard and Air Force Reserve components. The
effort strives to leverage the strengths inherent
within each of the three components.

Announced in October, the 94th Airlift Wing,
Dobbins Air Reserve Base, Ga., will convert from a
domestic C-130 training unit to an operational
mobility unit. Unit members currently supporting
the training mission will participate more in deploy-

ment rotations performed by other reserve airlift
units.

“The 94th Airlift Wing has been an opera-
tional mobility unit in the past and we are eager
and willing to perform any mission that the Air
Force requires of us,” said Col. Heath Nuckolls,
94th Airlift Wing, commander. 

Little Rock Air Force Base, Ark., the Tactical
Airlift Center of Excellence, will not only absorb the
domestic training formerly done at Dobbins ARB,
but will also expand its C-130J training responsibil-
ities, including training international partners on the
C-130J. 

“Because today’s strategic landscape is
dynamic and threatening, we have to ensure that,
as a total Air Force, we continuously search for and
find innovative ways to leverage the limited
resources we have available to increase our com-
bat and homeland defense capabilities,” said
General Moseley. “These initiatives will strengthen

an already powerful partnership, and I look forward
to seeing the fruits of our collective efforts.” 

The Tennessee Air National Guard’s 118th
Airlift Wing has been selected for the proposed
standup of a Formal Training Unit at Nashville
International Airport. The unit’s day-to-day mission
will be training allied Airmen from strategic partner
nations to safely fly and effectively employ C-130s.

The Chief of Staff also formally announced
the strategy for Airmen in the New York Air National
Guard to partner with the Air Force Reserve’s
914th Airlift Wing at Niagara Falls Air Reserve
Station. 

The 914th AW will continue to have primary
responsibility for the unit’s C-130H airlifters, but will
partner with the 107th Air National Guard Wing
Airmen in employing these aircraft.

Editors note: The Minuteman willcontinue
to provide updates as the transition to the new mis-
sion unfolds.

By Courtney Franchio
Public Affairs

“We are eager and willing to perform any
mission that the Air Force requires of us.”

Col. Heath Nuckolls, 94th Airlift Wing commander
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UCI/ORI Prep
Take advantage of helpful tips from across the command 

As you prepare for your inspections, here are a
few hints on how to prepare:

• First, check out the information available on the
Air Force Reserve Command Inspector General’s Web
page. https://wwwmil.ig.afrc.af.mil/ Pass the word to oth-
ers in your unit about the information available.

• Read inspection reports from other units to see
what findings have been identified.  Don’t forget to read
your previous reports also (UCIs, audits, etc.) to see
what your previous weak areas were. 

• Go through the checklists in the Inspection
Management System. There have been a few units that
were surprised by some areas that are common to every
unit, most likely because they did not look at all potential
areas in IMS.

• If you have questions, contact the AFRC IG.
UCIs are “Open Book.”  Inspections shouldn’t surprise
anyone.  If you can’t find a checklist, wonder if the IG will
be looking at a particular program, or have any other
question, just pick up the phone or send an e-mail and
the IG will gladly answer your questions.

• Start preparations early. The road to success
begins five to seven months prior to the inspection date.
Commanders should assemble their unit’s key players
early. By being proactive, units have time to fix problem
areas. Some units may need to overhaul their records,
provide necessary training or upgrade security investiga-
tions.

• Conduct regular UCI preparation meetings. Unit
leadership should meet frequently with their program
managers and division chiefs to address potential defi-
ciencies and set suspense dates for corrective actions.

• Monitor self-inspections closely. An “outstand-
ing” rating can be achieved only when the unit complies
with nearly every inspectable item. Double check each
item before crossing it off of the self inspection checklist.

• Remember your results from the last Staff
Assistance Visit and build upon them. Everyone has a
tendency to believe a problem is fixed within their own
program. Make sure by reviewing your SAV observa-
tions.

• Take “oral exams.” Units should conduct mock
interviews to help personnel prepare. By giving members
the opportunity to verbalize answers and talk about their
programs, they will approach the inspection with
increased confidence.

• Know your strong programs as well as your
weak ones. Be sure that members talk up programs the
unit is proud of. If a program is weak, demonstrate how
the unit is getting it up to speed.

Looking for AFRC/IG Inspection information?

•Command Inspection Schedule:
https://wwwmil.ig.afrc.af.mil/igi/schedule

•UCI SharePoint 
https://sharepoint.afrc.af.mil/sites/IG/UCI/default

•Compliance Inspections Reports:
https://wwwmil.ig.afrc.af.mil/igi/reports.html

•UCI Observer Request:
https://wwwmil.ig.afrc.af.mil/igi/observerreq.html

Look for a preparation section in each monthly edition of
the Minuteman from now until the ORI in August of 2008. 


